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EVENT MANAGEMENT AS AN EFFECTIVE TOOL OF ENSURING
COMMUNICATION STRATEGY IN PUBLIC ADMINISTRATION

Background. Intoday's post-industrial society, effective public administration is impossible without the introduction of proper
communication. The development of information technology and mass communication has led to changes in the ways and forms of
interaction between the government and society in the field of public administration. At this stage of the development of public
administration, event management is an effective tool for ensuring the communication strategy. It motivates public administration
entities to operate efficiently, implement the principles of transparency and accountability of management processes, and helps to
improve the interaction between the authorities and society, which increases the level of public trust in government institutions.

A key aspect of the introduction of event management in public administration is the effective interaction between the government
and society in terms of identifying the target audience, choosing the best information and communication channels of interaction, using
them effectively to achieve the set goals, and adapting the communication strategy to the specifics of public authorities and the needs
of the public. These issues have been the subject of research on theoretical and practical aspects of event management in the works of
such scholars as O. lvanenko, A. Petrova, V. Kovalenko, M. Smirnov, I. Honcharuk, L. Zakharchenko, V. Zhezhukha, and others.

Methods. To obtain the scientific results of the research, the methods of comparative analysis and synthesis were used to
identify trends in the introduction of event management for effective interaction between government and society in public
administration. The method of content analysis was also used to assess the level of citizens' satisfaction with participation in events,
and the effectiveness of interaction between the government and the public to improve the communication strategy.

Results. Theresearch of event management as an effective tool for ensuring the communication strategy is an important factor
in determining the challenges faced by managers in the process of its implementation in the field of public administration, in particular,
the following: lack of human resources, various types of resources (financial, economic, technological, etc.); difficulties in organising
effective communication technologies and insufficient level of staff training. Therefore, it is advisable to overcome these obstacles by
introducing event management, including the search for additional sources of funding, professional training of staff and improvement of
the communication strategy in public administration.

Attention is focused on the role of partnership and cooperation between public authorities, NGOs, the private sector and other
stakeholders in the implementation of event management. Only through joint efforts can we ensure the completeness and effectiveness
of public administration, as well as achieve common goals and the development of society as a whole, and improve the image and
reputation of public authorities.

Conclusions. InUkraine, the authorities are focused on establishing a positive dialogue with the public, which would help to
strengthen public confidence in the government and support by the population, which is an important element of stable public
administration. However, in this direction, there is a need to improve the interaction between the government and society, the
implementation of the principles of democracy, and the stability of public policy.

The article uses the methods of comparative analysis and content analysis to evaluate the effectiveness of event management in
increasing the level of interaction between the authorities and the public. The received results indicate the need to improve personnel
support and search for additional resources for the successful implementation of communication strategies. The conclusions of the
article can be used to adapt communication strategies in the public sector.

Therefore, it is recommended to use event management as an effective tool for ensuring a communication strategy in public
administration to actively respond to the changing needs and requirements of the public, which will increase public confidence in the
activities of public authorities, mutual understanding between the government and citizens, and increase the overall level of public
satisfaction with the quality of public services.

Keywords: public administration, event management, value, instrumental approach, communication management,
communication strategies, public, management processes, authorities, positive image, reputation

Background

Relevance of the study. The rapid development of
information technology requires public authorities to
respond promptly to challenges and provide society with an
appropriate level of communication and information.
Effective information management helps to improve
interaction with citizens and increase their trust in public
institutions. Therefore, one of the key requirements for
public governance is to ensure transparency and accountability
of public institutions. Communication strategies play an
important role in the management process, as they enable
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the creation of open channels of communication between
the government and society, providing the public with
access to information about the activities of public
authorities and participation in decision-making.

Active involvement of the public in the decision-making
process is facilitated by the introduction of such an effective
tool as event management in public administration, which will
positively affect the quality of the communication strategy,
allow taking into account the opinions and needs of
citizens, and contribute to the efficiency of management
decisions and their legitimacy. The introduction of event
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management is especially relevant in times of martial law in
the country, political and socio-economic crises, natural
disasters, and epidemics when the importance of the
quality of the communications strategy is even greater.
Quick and effective distribution of information through
event management helps to minimise the negative
consequences of crises and ensures coordination of
actions of various public administration structures.

The quality of the communication strategy directly
affects the interaction of the government with the public
and the image and reputation of public authorities.
Establishing a positive dialogue with the public helps to
strengthen trust in and support for the government, which
is an important element of stable public administration.

Therefore, the study of event management as an effective
tool for ensuring a communication strategy in public
administration is extremely relevant in the context of modern
globalisation challenges. This will help to develop effective
communication strategies between the government and the
public that will help to improve the efficiency of public
administration and strengthen democratic principles in society.

The purpose of the article is to study event management
as an effective tool for ensuring a communication strategy
in public administration, which affects transparency,
accountability of the authorities and their interaction with
the public, contributes to improving the quality of
management decision-making and their legitimacy, and
influences the formation of a positive image of public
authorities and the reputation of public servants.

Literature review. The study of event management as a
tool for ensuring the communication strategy of public
administration is an important area of modern scientific
thought. This issue is considered by both domestic and
foreign scholars, which indicates its relevance and
significance in the context of effective public administration.
The primary sources of event management are the studies
of scientists in the field of economic development and
social communication. Among the world's scientists, a
prominent place belongs to representatives of modern
communication philosophy, in particular: J. Habermas,
K. Jaspers, and philosopher-futurologist D. Bellau.

The direct use of information and communication in
management belongs to |. Aristova, V. Bebyk, T. Bezverhnyuk,
N. Dniprenko, N. Dragomyretska, V. Dreshpak, V. Kozbanenko,
V. Komarovskyi, V. Malynovskyi, A.Melnyk, N Nyzhnyk,
H. Pocheptsov, E. Romat, V. Rubtsov, A. Semenchenko,
S. Seriogin, Y. Shemshuchenko and others. Among the
domestic researchers who have made a significant
contribution to the development of communication in the
field of public administration, we can single out such
scholars as T. Bondarenko, L. Goniukova, L. Komakha,
L. Zakharchenko, V. Rizun, A. Semenchenko, O. Sokolova,
O. Sosnin, T. Syvak, and others. Their work focuses on the
study of theoretical aspects of communication
management, its role in improving the efficiency of public
administration, as well as the development of practical
recommendations for improving communication strategies
between the authorities and the public.

For example, T. Bondarenko and O. Sokolov in their
studies emphasise the importance of a strategic approach
to communication management in the public sector. They
emphasise the need to develop comprehensive
communication strategies that take into account modern
information technologies and social networks (Bondarenko,
2019, p. 150; Sokolov, 2018, p. 180).

L. Goniukova and L.Komakha studied the role of
communication management in the process of public
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administration reform. They note that effective communication
contributes to increasing the level of public trust in
government institutions, which is an important factor in the
success of reforms (Komakha et al., 2022, p. 976).

L. Zakharchenko draws attention to the importance of
integrating communication management into all levels of
public administration, emphasising its role in strengthening
interaction between various authorities and the public
(Zakharchenko, 2021, p. 160).

Among the foreign researchers who have made a
significant ~ contribution to the development of
communication theory are the following scholars: D. Moore,
K. Scholes, M. Bailey, and J. Gruning. Their works cover
various aspects of communication management, including
its role in crisis management, the development of
communication strategy and the use of the latest
technologies in public communications.

D. Moore and K. Scholes have studied the role of
communications in ensuring transparency and accountability
of public institutions, emphasising the importance of open
channels of communication between the government and
the public to increase trust and reduce corruption.

M. Bailey and J. Gruning focus on the use of modern
information technologies in communication management.
They note that the integration of social media and other
digital platforms into communication strategies can
significantly improve the interaction between the
government and the public.

However, the theory of studying the communication
strategy should be studied through the prism of the socio-
philosophical approach of J. Habermas (in particular, the
theory of communicative action) and N. Laumann (system
theory). Since the continuity of traditions observed in the
works of J.Habermas is based on the ideas of the
Frankfurt School (Habermas, 1989, p. 457) and
N. Laumann's concept (Laumann, & Knoke, 1987, p. 135)
is a synthesis of the systemic theory of society and
communication theory.

Thus, the analysis of studies shows that modern
scholars focus on the need to develop a comprehensive
communication strategy in public administration and the
priority of its role in ensuring effective interaction between
public authorities and the public.

At the same time, there is no such wide palette of event
management research in ensuring the quality of the
communication strategy in public administration. For the
most part, scientific works have been studied in the field of
economics and have become the subject of research
on theoretical and practical aspects in the works of such
domestic scholars as T. Blyzniuk, O.Kuz, |. Kinas
(Blyzniuk et al., 2024), |. Honcharuk, V. Zhezhukha,
L. Zakharchenko, O. Ivanenko, V. Kovalenko, A. Petrova,
O. Khitrova, Y. Kharytonova, etc. Their research interests
are focused on the study of the structure, analysis of
features, trends, components, prospects and directions of
event management reengineering in the economic sector.

However, in recent years, the scientific heritage in the
field of public administration has also been replenished
with several new integrative studies of event management,
in particular: Y. Diachenko, I. Sedikova, V. Bondar present
scientific works on the study of event management as a
component of information and communication technologies
in public administration (Diachenko et al., 2020, pp. 39-44);
B. Bei, D. Hurenko study the theoretical foundations and
practical possibilities of using event management tools as
an effective element of the restored territories management
system (Bei, & Hurenko, 2023). Thus, the proposed topic of
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event management research in the field of public
administration is relevant, but little studied, which motivates
us to further research.

Methods

To obtain the scientific results of the research, a set of
scientific methods was used, in particular: methods of
comparative analysis and synthesis, which revealed trends
in the introduction of event management as a tool for
ensuring a communication strategy in public administration.
The use of the content analysis method as a quantitative
and qualitative method for studying the level of citizens'
satisfaction with participation in communication events
helped to identify existing problems in the implementation
of event management in public administration and to
determine recommendations for improving the effectiveness
of government interaction with the public and improving the
quality of the communication strategy.

Results

One of the founders of management theory, A. Peaucelle
(Peaucelle, & Guthrie, 2015, p. 306), described the
functions of management as follows: to anticipate,
organise, direct, coordinate, and control. Considering this

set of managerial actions as basic in the field of public
administration, we correlate it with communication
management. So, to manage communication means:

¢ define communication goals;

e determine the ways to achieve these goals and
specific actions aimed at achieving them;

e organise the implementation of these communication
actions;

e coordinate the interaction of communicators;

e control;

e adjust the process based on the
communication.

An important factor in our study is to identify differences
in the content of the concepts of "communication" and
"communicative". It should be emphasised that in the
context of public administration theory, there is no unanimous
opinion on which term is correct: communication policy or
communication, communication provision or communication.
The authors cite the following fundamental differences
inthe use of the terms "communication® and
"communicative" (tabl. 1).

results of

Table 1

Fundamental differences in the use of the terms "communication" and "communicative"
(Cherednychenko, 2022)

Communication

Communicative

The definition of communication as a stable system of

communication means — ways of communication (transport, networks

of ground and underground housing and communal services)

The definition of communication as a process of information
exchange — an act of communication, information transfer

The term "communication" indicates the connection with the object
(this connection may be insignificant) of the management subject
(which should be outside the given communication system)

The term "communicative" always indicates the relationship, i.e.
the object is both a subject and a component of the
communication process (is in it); the term "communicative"
implies the presence of feedback

Thus, the term "communicative" indicates a relationship
between subjects and the social environment that implies
the presence of feedback.

However, interaction in itself is not communication. The
very fact of interaction only provides an opportunity to
transfer information, while the main thing is its exchange.
Interaction between public administration entities and
target audiences is a continuous exchange of social
information, which is carried out through the existence of a
communication chain.

T. Syvak substantiated the goals of strategic
communication policy in public administration, a
prerequisite for which is to analyse the situation and
identify problems that require attention. According to the
researcher, it is important, firstly, to describe these
problems thoroughly, which will be an important step in
their further solution, and secondly, to study the thinking
patterns of the target audience. An in-depth analysis
should answer questions about the goals, values and
strategies of the target audience, their prospects and ways
to achieve them. It is also important to understand the
agendas that influence the target audience's decision-
making and the links between strategies and actions. Only
then can a public administration communication strategy be
developed that is based on the interests of both the
organisation itself and all parties involved in its
development (Syvak et al., 2023, pp. 135-150, 167-184).

The first step in creating a communications strategy is to
develop a concept. It defines in detail the goals, objectives,
target audiences and ways to achieve these goals. Sometimes
large-scale advertising campaigns are required for the
successful implementation of a communication strategy,
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sometimes small PR events are enough, and sometimes it is
important to ensure regular contact with representatives of the
target audience or implement joint projects.

Strategic partnerships, like any other relationship,
cannot be established overnight. Systematic work is
needed to establish and maintain such relationships, which
includes constant analysis of target audiences and key
individuals, analysis of changes in the thinking patterns of
these target audiences, development of ways and channels
for establishing and maintaining relationships, and
feedback tracking (Larina, & Ivanitsky, 2024, pp. 446-456).

Therefore, for the successful implementation of the
communications strategy, it is proposed to create a
relevant unit in state institutions, organisations, and
authorities, which will include an analytical and prognostic
group and a public relations group. This structure will allow
the organisation to:

e identify and resolve communication problems on time;

e exercise control over the information coming out of
the organisation and being inside it;

¢ Clearly define the goals of communication, targeting
specific audiences; provide a high level of feedback that
increases the effectiveness of communication (Larina,
& Ivanitsky, 2024, p. 460).

Taking into account the above scientific definitions, we
can formulate several key points regarding the essence
and features of event management as a tool for ensuring a
communication strategy in the field of public administration.

The term "event", which was borrowed from the English
language and is used by Ukrainian scholars in its original
form or as a transliteration of "podiia" or "event', is
generally explained as any gathering of people for a
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specific purpose. The term "event" in the Ukrainian
language is most closely associated with two concepts:
event and measure. The Ukrainian Dictionary defines an
event as "something that disturbs, that disrupts the
established, habitual course of life; something important,
exceptional”, and an event as "a set of actions or measures
aimed at achieving, implementing something". Thus, the
definition of "event" emphasises the extraordinary nature of
the phenomenon, while the term "event" emphasises its
conscious preparation.

O. Symanovska suggests using the term "event",
justifying her choice by the fact that an event is a direct
translation of the English word "event', which means a
phenomenon that goes beyond the normal course of life.

Using the theoretical analysis of J. Goldblatt, it is
advisable to consider event management as a process of
designing and coordinating events aimed at achieving
certain goals in the field of public administration by creating
a unique experience for participants (Goldblatt, 2011, p. 535).
We would like to emphasise the importance of an
innovative approach to organising communication events
that will increase the effectiveness of public administration
and influence its development.

Among the foreign researchers who focus on a systematic
approach to planning communication events, including
analysis of the needs of the target audience, development
of the event concept, budgeting, logistics, marketing and
evaluation of results, we would like to highlight such
authors as A. Johnson, P. Smith, R. Patel, S. Gupta, and
S. Patel. According to their definition, "successful event
management requires careful coordination of all stages of a
communication event and the involvement of competent
professionals such as Julia Rutherford, Silvers and S. Lemier.

Foreign researchers such as A. Sean and B. Perry,
when considering event management, focus on the
unigueness of the event and highlight the following most
important characteristics of the event: uniqueness, going
beyond the ordinary. They divide events into two types of
events: a regular event and a special event. A special
event is a one-time or rare event that goes beyond the
company's usual organisational and sponsorship activities,
offering participants the opportunity to gain an unusual
cultural, political or social experience.

J. Tam, P. Norton and J. Neva agree with them, who
believe that this characteristic distinguishes events and
sets a unique task for the manager in each event. Special
events are always planned, unlike ordinary events, which,
according to D. Hetts, are temporary, both planned and
unplanned. According to D. Hetts, the term "planned
events" means "planned activities".

In our opinion, the term “"special event" is the most
accurate concept of event management, as it takes into
account two most important aspects: uniqueness and
awareness of the importance of the planned event.

The vast majority of Ukrainian and European sources
mention event management as a PR tool in the marketing
management system, along with such elements as a press
release, visual identity, etc. For example, Yuriy Kasianov
considers an event to be a celebration organised for
employees or clients of a company, conferences,
performances, press conferences, and other communication
events that are successfully organised and have an impact
on the effectiveness of interaction in society.

A. Shumovych, in co-authorship with A. Berlov and
0. Symanovska, consider event management as a tool for
the non-material motivation of employees and also draw
attention to the ability of corporate events to strengthen
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team spirit, which ultimately increases not only labour
productivity but also the loyalty of employees to each other
and the organisation as a whole. The author examines the
organisation of events concerning the institution's HR policy.

At the same time, in some scientific sources in the field
of economics, the term "event management” is defined as
synonymous with exhibition and congress activities.
Accordingly, "congress activity is an entrepreneurial activity
aimed at creating a favourable environment for the
personalised exchange of information, business and
scientific contacts to establish and develop relations
between producers of goods, service providers and
consumers of goods and services, carried out in the
process of organising and holding congress events".

At the same time, an event is a specially organised
event aimed at creating a unique experience for its
participants and visitors and may have different scales,
goals and forms, including cultural, social, educational,
entertainment and corporate events. Event management,
in turn, is the process of planning, organising, executing
and evaluating events aimed at achieving certain goals. It
includes the coordination of all aspects of the event, such
as logistics, marketing, budgeting, engagement of
participants and partners, and security.

Thus, event management does not have a single
generally accepted definition, but an analysis of available
sources allows us to consider it as a specialised activity for
organising special events that are memorable in society,
can be held once or repeatedly, and have a different scale
and focus. Events are usually used to create a positive
image of an organisation, institution, or government agency,
raise additional funds, strengthen social ties, improve the
economic and political situation in a region, or solve
specific problems. Therefore, it is advisable to use events
in public administration as an effective tool for implementing a
communication strategy for the government, society, and
business for their effective interaction.

From the point of view of our research, Y. Diachenko's
definitions of the use of event management technologies
are interesting. The authors to optimise the costs of events,
increase the credibility of public administration bodies,
increase the interest of the population in the proposed
event activities and loyalty to the activities of the
authorities. It is proved that in the event management of
local public authorities, it is advisable to use an approach
based on the concept of project management. This
approach to organising an event is based on the fact that
public administration bodies are not specialised event
agencies and do not have qualified human resources in
this field. Therefore, the project approach is quite versatile,
and effective and has proven itself by systematising the
management process, whose experience and knowledge
can be used in various industries. Moreover, it is
characterised by ease of learning in conditions of limited
time, human resources and event management specialists.
At the same time, the experience of other approaches to
systematising event management processes can be used
as an additional source of knowledge and professional
development for employees, at their professional level, who
are most often involved in the organisation of these events
(Diachenko et al, 2020, pp. 39-44).

In our opinion, the scientific works of scientists from
Lviv Polytechnic National University are interesting, as they
have identified problems and trends in the introduction of
event management in the economy and identified
prospects and directions for its reengineering in Ukraine as
one of the subsystems of business management using the
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method of expert survey. The authors' description of the
key parameters in the survey process is a valuable
component for interviewing respondents in the public
service for effective interaction between government and
business, in particular: what are the dominant economic
benefits of using event management over the
corresponding costs in domestic business? (Zhezhukha,
& Mysyk, 2022, pp. 37-38).

The authors have established the fact of diagnosing the
event management processes in terms of efficiency,
assessing the reliability of its documentary and information
support, assessing the level of its connection with the
management system as a whole, as well as the fact of
assessing the level of efficiency of its management tools.
The author also identifies a list of officials who play a key
role in determining the status and parameters of event
management at domestic enterprises and in government
bodies (Zhezhukha, & Mysyk, 2022, pp. 39-41).

For the first time, scientists have identified the
relevance of event management in both public and private
enterprises of Ukraine, as well as the complexity of its
implementation in  modern conditions in  public
administration and domestic business. The nature of event

management activities, which have been most often
organised by domestic companies in recent years, is
complemented by several other parameters for its
introduction into public administration.

In the context of martial law in Ukraine, event management
has become widespread thanks to the volunteer movement
and the civil society community, which contributes to the
logistical support of the Armed Forces of Ukraine. The
active work of civil society institutions, their innovative
approaches to investment, and ICTs contribute to the
introduction of this tool in the public sector. Such events
should be classified by the following criteria:

e by purpose: educational, charitable, political;

e by scale: local, regional, national, international;

e by the nature of the event: internal (for the military
and the Armed Forces of Ukraine), external (for the general
public);

o by duration: one-time, regular (annual, quarterly, etc.);

o by format: conferences, seminars, festivals, exhibitions,
fairs, concerts.

Table 2 shows the variety of events that are being
actively implemented in Ukraine.

Table 2

Types of event events actively implemented in Ukraine

Political / State Sport Recreational Educational, scientific
VIP — visits Professional and amateur Games and recreational Seminars, congresses,
Inauguration, summits, assemblies | events activities workshops, conferences
Cultural Entertainment Business Greetings
Festivals, parades, religious events | Concerts, exhibitions, Fairs, markets, auctions, PR Social celebrations, social
awards, performances events, meetings events

An important factor for event management is the
selection of the event's audience, i.e. to determine
the group of people to whom the event will be directed. The
audience can be broad (the public) or narrow (specialists in
a particular industry). It is advisable to determine the
characteristics of the audience (age, interests, needs) for
effective planning and execution of the event. Examples of
the main event events in Ukraine in September —
November 2024 are: Ukrainian Quality Assurance Forum
UQAF-2024 (24-26 September, 2024, Kyiv, organised by
the National Agency for Education Quality of Ukraine); The
Seventh Annual International Veterans Forum "Ukraine.
Veterans. Unity" (22 August 2024, Kyiv, organised by the
Ministry of Veterans Affairs of Ukraine), Forum "Youth —
the basis of human capital and restoration of Ukraine"
(26 May 2024, Kyiv, organised by the Ministry of Veterans
Affairs of Ukraine); The First European Regional School
Feeding Summit (12 November 2024, Kyiv, organised by
the School Feeding Coalition with the support of the
Cabinet of Ministers of Ukraine); The Fifth Summit of the
European Political Community (7-8 November 2024,
Budapest, organised by the Council of the EU); The
ceremony of raising the State Flag of Ukraine; Tenth Kyiv
International Economic Forum (7 November 2024, Kyiv,
organised by the Ministry of Economy of Ukraine); Seventh
Ukrainian Women's Congress (5 November 2024, Kyiv,
organised by the Ministry of Economy of Ukraine);
Ministerial Conference on the Human Dimension of the
Peace Formula (31 October 2024, Montreal, organised by
the Government of Canada); Third Summit of the Crimean
Platform (24 October 2024, Riga, Latvia, organised by
the EU Parliament). Seventh International Veterans Forum;
Ukrainian Youth Forum; Presentation of the Army+app;
National prayer breakfast; Meeting of the President with
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young scientists and representatives of the Minor Academy
of Sciences; Forum of the International Platform for the
Release of Civilians lllegally Detained by the Russian
Federation, etc.

According to N. Kopylova, today in the post-Soviet
countries event management is one of the most dynamically
developing tools of BTL agencies in the communication
market. An indirect indicator of the growth of the event
services market is the increase in the number of agencies
that provide them. As of 2024, there are more than
346 agencies in Kyiv that provide services for various
events. In our opinion, the actual number is much higher,
as official data does not take into account individual
organisers who are not registered as legal entities.

Here are some specific examples of strategy
implementation on a global scale. Event management can
be seen in international scientific conferences, international
political events, communication events for the press and
political actions that provide communication strategies.
Interactive, emotional and spectacular forms of event
management are being actively implemented in foreign
countries not only in socio-cultural practice but also in
socio-political and security practices, contributing to the
development of intercultural communications. In terms of
scale, they are defined as epoch-making events, radical
events that lead to a revision of the previous system of values,
and mass media events that formally duplicate the former,
have energy potential and are capable of provoking a response.

At the same time, the researchers surveyed the main
reasons for the problems with the introduction of event
management in the field of public administration. According
to the results, the same number of respondents — 23,3 % —
agree that mistakes at the stage of building event
management and a low level of awareness of the importance
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and interest of management in it are the key reasons for
failures in the application of event management.

20 % of experts are inclined to point to the problems of
mismatch between the level of resources and the level of
competence of employees in performing tasks in the field
of public administration and management.

6,7 % of respondents highlight the problems of time
constraints and low level of coordination at certain stages
of event management (Zhezhukha, & Mysyk, 2022, pp. 31-45).

It should be noted that the issue of competence is one of
the key ones since most of the problems on the way to
improving public administration arise precisely because of the
lack of awareness of public servants in this area of activity and
their insufficient skills, knowledge and abilities in it.

Discussion and conclusions

Thus, the above describes event management as an
effective tool for ensuring a communication strategy in
public administration to actively respond to the changing
needs and requirements of the public. This will help to
increase public trust in the activities of public authorities,
mutual understanding between the government and
citizens, and increase the overall level of public satisfaction
with the quality of public services. However public
authorities are not ready to develop in this direction due to
the insufficient level of knowledge of public servants and
managers, as well as some misconceptions about the
organisation of the process itself.

Research on the development of competencies of
public servants in this area of activity and their possession
of sufficient skills, knowledge and abilities in the application
of such a tool as event management in the field of public
administration and management may be promising.

Authors' contribution: Nataliia Larina — conceptualisation of
the theoretical foundations of the communication strategy in public
administration, research and structuring of the article,
generalisation and analysis of the collected materials on the
application of event management in the field of public administration,
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selection, analysis and review of sources, analysis of the
instrumental approach to the implementation of the communication
strategy in public administration, description of the methodology;
Nazar Ivanitskyi — analysis of materials on the application of event
management as a tool for implementing the strategy.
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IBEHT-MEHEOXXMEHT SK ﬂlG?VIVI IHCTPYMEHT 3ABE3MNEYEHHA
CTPATETII KOMYHIKALUIM B NYBJIIYHOMY YMPABJIHHI

BcTyn. HazonoweHo, ujo 8 cyyacHomy nocmiHdycmpianbHomy cycninbcmei e¢hekmueHe ny6niyHe ynpaeniHHsa Hemoxuee 6e3 3anposadKeHHs1
HanexxHoi KomyHikauii. OKpecsieHo, W0 po3eumok iHghopmayitiHux mexHosnogili i 3acobie Macoeoi KoMyHikayii cripu4yuHue 3miHuU y crioco6ax ma ¢ghopmax
83aemodii enadu ma cycninscmea y cgepi nybniyHo20 ynpaeniHHs. 3a3HayeHo, WO Ha UbOMYy emari po3eumky ny6niyHozo ynpaeniHHs diesum
iHcmpymeHmom 3a6e3nevyeHHsi cmpamezii KoMyHikauili eucmynae ieeHm-meHedxmeHm. Lje momueye cy6'ekmie ny6niyHo20 ynpaeniHHs1 0o egheKmueHoi
disinbHocmi Aep)kagHUX ycmaHoe ma opeaHi3zauyili, peanizayii npuHyunie npo3opocmi, nid3eimHocmi ynpaeniHcbKUXx npouyecie, Cripusic MOKpPauweHHIO
83aemModii opaaHie enadu i3 cycninbcmeom, wo nidsuwye piseHb ogipu 2pomadsiH 00 Oep)kagHUX iHcmumyuit.

Po3kpumo, w0 K/IH0408UM acreKkmoM 3arpoeadyKeHHs ieeHm-meHedxMeHmy e fy6niyHoMy ynpaeniHHi € egpekmueHa e3aemoliss enadu ma
cycninbcmea w000 8U3HaYeHHs1 Uinboeoi aydumopii, eubopy onmumanbHuX iHghopMauyiliHo-KOMYyHiKauyiliHux KaHanie e3aemodii, eghekmusHe
euUKOpuUCmMaHHs1 ix Onsi docsi2HeHHs1 rmocmaesieHux uinel, aanmauii cmpamezii KoMyHikayili do cneyudpiku ny6niyHux opz2aHie enadu ma nompe6
2pomadcbkocmi. Lji numarHs cmanu npedmemom AoclidKeHHs1 meopemuYyHUX ma rnpakmuYyHUX acrekmise ieeHm-meHedKMeHMy y npaysix makux y4yeHux,
sk: O. lsaHeHko, A. [lempoea, B. KosaneHko, M. CMupHos, I. Fon4apyk, J1. 3axap4eHko, B. XKewyxa ma iHwux.

MeTtonawn. [na ompumaHHsi Haykogux pe3yrnibmamie GOC/iOKeHHS 8UKOPUCMaHO Memodu [OPieHs/IbHO20 aHanizy ma cuHmesy 3 Memoro
eusiesieHHs1 meHOeHyili 3anpoeadxeHHs1 iseHM-MeHeAXMeHmMy 3adnsi eghekmueHoi e3aeModii ennadu ma cycninbcmea e ny6niyHoMy ynpaeniHHi. Takox
3acmocosaHo Memod KOHMeHM-aHanizy 0s1s1 oyiHo8aHHs pigHsi 3a0ososieHocmi 2poMadsiH egpekmusHicmro 83aemodii enradu ma 2pomadcbKocmi w000
noninweHHss cmpameaii KoMyHikayid.

PesynbTaTtu. O6rpyHmosaHo, wo OOC/iOKeHHs1 iseHM-MeHeO)XMeHmy sik diego2o iHCmpyMeHmy 3abe3rneyeHHsi cmpameeii KoMyHikauit €
8aX/TUBUM YUHHUKOM y 8U3Ha4YeHHi 8UKJIUKi8, 3 AKUMU cmuKatombCsl ynpaesiHyi y npoueci tio2o enposadxeHHs1 y ceghepy nybnidyHo2o ynpassiHHs. Lle,
30Kpema, maki euknuku, sik degbiyum IHOOCLKO20 Kanimany, pizHux eudie pecypcie (¢hiHaHCO80-eKOHOMIYHUX, MEXHOI02iYHUX Mmoujo), cKiadHowi e
opzaHi3ayii eghekmusHUX KOMYHiKamueHuUx mexHosoeili ma HedocmamHili pieeHb nid2omoeku nepcoHasny. Tomy douinbHo nodonamu yi nepewkoou
winsixoM 3anpoeadKeHHs ieeHM-MeHeGKMeHmYy, ekKsoYaroyu nowyk dodamkosux Oxepen ¢biHaHCys8aHHs, NpogheciliHe Has4YaHHsI MepcoHany ma
800CKOHaeHHs1 cmpameeii KOMyHikauid y ny6niyHomy ynpasJiHHi.

AKuyeHmoeaHo yeaay Ha poJsli napmHepcmea ma cnienpaui Mk op2aHamu es1adu, 2poMadCcbKUMU Op2aHi3ayisiMu, MPUeamHuUM CeKmMopoM ma iHwumu
3ayikae/leHUMU cmopoHaMu 8 3anposadKeHHi igeHm-meHedxmeHnmy. Jluwe 3aedsiku cninbHUM 3ycu/IAM MOXHa 3abesnedumu rMosHomy ma
egpekmueHicmb ny6i4HO20 ynpaesiiHHs, a mako)x Oocsiamu crinbHUX yineli ma po3eumky cycninbcmea 3a2asioM, Mmokpawyumu iMidx ma pernymauiro
opaaHie ny6niyHoi enadu.

B v cHoBKM. [MiokpecneHo, wjo e YkpaiHi enadoro akyeHmosaHo yeacy Ha Hara2o0)XeHHi mo3umueHo2o0 diasio2y 3 2poMadckKicCmio, WO Crpusisio
6u 3mMiyHeHHIo doegipu 2pomadsiH Ao enladu ma nidmpumui it 3 60Ky HacesleHHsl, ade ue € 8aX/IUBUM esleMeHmMoM cmabinibHo20 ny6iYyHO20 ynpaestiHHS.
OdHak icHye nompe6a e yOockoHaneHHi e3aemModil ennadu ma cycninbcmea, peanizayii npuHyunie demokpamii, cmabinbHocmi ny6iyHoi nonimuku.

Tomy pekomeHO08aHO 3acmocosyeamu ieeHm-meHedxmMeHm sik dieeuli iHcmpymeHm 3abe3neyeHHs1 cmpamezil KoMyHikayitl y nyéniyHomy ynpaeniHHi
3adnii akmueHO20 peacyeaHHsI Ha 3MiHU mompe6 ma eumoz 2pomadcbKocmi, W0 Crpusimume 3pocmadHio dosipu 2pomadcbkocmi do OisinbHOcmi
ny6niyHuUx opzaHie, 83a€MOPO3yMIiHHIO MiX ypsdoM ma 2pomadsiHamu ma nid8UUWEHHIO 3a2aflbHO20 pieHs1 3adoeosieHocmi 2pomMadcbKocmi sikicmro
ny6ni4yHux nocnyea.

Knw4yoBi cnoBa: nybniyHe ynpaeniHHsi, iseHmM-meHedKMeHm, YiHHiCHicmb, iHCmpymMeHmanbHull nioxid, KoMyHikamueHull MeHeogXMeHm,
cmpamezil KoMyHikauyiti, 2pomadcbkicmb, npoyecu ynpaeniHHs, op2aHu enadu, noumueHull iMidx, perymauisi
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